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Crack the Code:

Lead & Keep Top Talent in a
Hybrid/Remote World

Remote and hybrid work is here to stay - but leadingin it?
That’s a whole new game. And the old rules? They don’t work

anymore.

In this bold, fast-paced keynote, a future-of-work trailblazer
will share the real leadership strategies that build trust, loyalty,
and unstoppable team engagement - no matter where your

people are.

Whether you're struggling with productivity, retention, or just
keeping your team connected, this session delivers the mindset

shifts, proven strategies, and everyday leadership habits that

drive results.

Don't just adapt to hybrid/remote work. Lead it. Your team is

counting on you.

What Your Audience Will Gain

1

Learn to lead boldly with
honesty, empathy, and
conviction through
challenge and change -
even when it's hard. Walk
away ready to face the
hard stuff and earn real
trust.

2

Turndistanceinto a
performance advantage -
Use proven leadership
habits and tools to
energize your team, drive
accountability, and boost
results - near or far. work.

Where Thriving Cultures Take Root.

Book Dr. Laura

Build unshakable trust -
Learn practical strategies
to strengthen trust,
increase loyalty, and
reduce turnover -
regardless of where your
people are located.


mailto:connect@drlaura.live

Dr. Laura Hambley Lovett

Dr. Laura Hambley Lovett is an Organizational Psychologist, Keynote Speaker, Author, and Host of the
acclaimed podcast Where Work Meets Life™. With 25 years of experience, she is a leading voice in workplace

psychology, culture, toxic leadership, and career development.

Dr. Laura has founded several psychology and consulting practices, including Canada Career Counselling in
2009, where registered psychologists help 1000's navigate their career and workplace challenges, and
support organizations to develop thriving leaders and cultures. She holds a Ph.D. in Industrial/Organizational

Psychology from the University of Calgary, where she is currently an Adjunct Professor. Dr. Laura received a

Canadian Women of Inspiration Award as a Global Influencer in 2018.

25

Years of
Experience

500+

Organizations
Served

From Fortune 500
companies to growing

Proven expertise in
leadership and change

startups management

98%

Client Satisfaction

50K+

Leaders Inspired

Professionals Consistently exceeding

transformed through her expectations

keynotes

Upcoming Publications

| Wish I'd Quit Sooner: Practical Strategies for Navigatinga

Toxic Boss releases January 13, 2026. This book offers insights

and practical strategies for addressing the damaging effects of

toxic leadership.

Ready to Book Laura?

Laura is currently accepting bookings for keynotes, leadership

workshops, coaching and consulting engagements. Let's work
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Practical Strategies
for Navigating and
Escaping a Toxic Boss

DR. LAURA HAMBLEY LOVETT

together to create an experience tailored to your audience's

specific needs and challenges.
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